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Quality Policy

SECURE RESOURCES GROUP is committed to providing service delivery that meets the expectations of
our customers and complies with the established Quality Objectives through the implementation and
continual improvement of our Integrated Management System.

At Secure Resources Group (SRG), our unwavering commitment to quality underpins every aspect of our
operations—from upstream exploration and modular refinery development to infrastructure construction,
trading, and supply chain integration. We recognize that the delivery of consistent, reliable, and fit-for-
purpose solutions is fundamental not only to our operational success but also to the trust placed in us by
our clients, partners, regulatory stakeholders, and host communities.

We regard quality not as a department or a checklist, but as a deeply embedded organizational culture that
informs our decisions, shapes our systems, and defines our responsibilities. It extends across our
engineering methods, procurement strategies, project management processes, and operational delivery
models.

To this end, SRG has established a structured, integrated Quality Management System (QMS) aligned with
internationally recognized standards. This system is designed to ensure compliance with applicable
statutory and regulatory requirements while continuously improving the effectiveness of our processes and
the satisfaction of all stakeholders involved in or impacted by our activities.

Our Quality Policy is guided by the following key commitments:

o Develop and implement an effective program in compliance with ISO 9001:2015, API Q2 1st
edition 2011, ISO 45001:2018, and 1SO 14001:2015.

e To uphold and exceed client expectations through technical excellence, operational consistency,
and disciplined execution.

e To ensure all projects and services are delivered under applicable industry codes, best practices,
contract specifications, and regulatory obligations.

e To provide our teams, whether field-based or office-based, with the resources, training, tools, and
leadership required to deliver high-quality outcomes at every stage of the project lifecycle.

e Toimplement regular internal audits, quality inspections, performance reviews, and corrective
actions to identify deviations, control risk, and ensure accountability.

e To promote a culture of ownership, continuous learning, and proactive problem solving across all
functions and hierarchical levels.

e To engage constructively with our suppliers, subcontractors, and partners to ensure quality
expectations are shared, understood, and consistently met across all touchpoints.

e To monitor and review our quality objectives periodically in alignment with evolving project
requirements, client feedback, market changes, and internal performance benchmarks.

SRG’s leadership team takes full accountability for implementing and improving this Quality Policy. Every
employee, contractor, and business unit are expected to adhere to the principles set out herein and to take
personal responsibility for the quality of their work and the reputation of the organization.
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This policy is reviewed annually to ensure its continued relevance, effectiveness, and alignment with SRG’s
corporate strategy, risk framework, and client expectations.

Authorized Signatory

Ayman Bekdash
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